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BONDS & CRIME 
LOSS CONTROL PROGRAM 

 
Introduction 
 
The Bonds/Crime Loss Control Program has been developed to protect the 
State from financial and/or property losses resulting from any act and/or 
omission by any state public officials, appointees or employees in the 
performance of their respective duties. 
 
The purpose of the Bonds/Crime Comprehensive Loss Control Program is to: 
 

A Assign responsibility for developing and managing fiscal controls 
in state agencies. 

 
B Establish each individual's accountability for the performance of 

his/her duties in compliance with the agency's internal fiscal 
control program. 

 
C Reduce the State's exposure and losses and to safeguard State's 

assets. 
 

D Maintain the public's confidence in the state officials' appointees 
and employees' ability to conduct the State's business in an 
honest and professional manner. 

 
E Protect assets against robbery and safe robbery. 

 
 
 
Bonds/Crime Coverage 
 
Fidelity Bonds: (Mandatory) 
 
The employees Faithful Performance Blanket Bond covers loss sustained by 
insured because of dishonest or fraudulent acts of employees.  "Faithful 
Performance" provides coverage for loss caused by failure of employee to 
faithfully perform duties.  This bond is required by the Legislative Auditor.  
There is a $1,000 deductible for this coverage. 
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Property Manager Bond: (Mandatory) 
 
This bond covers dishonest or fraudulent acts or failure to faithfully perform 
duties, in connection with handling and control of state property, resulting in 
loss to insured.  This bond is required by revised statute.  There is a $1,000 
deductible for this coverage.  This exposure is covered by Fidelity Bonds 
above. 
 
 
Notary Bond: (Mandatory) 
 
This bond guarantees that a notary public will comply with applicable laws 
and regulations.  This bond is required by revised statute.  There is a $1,000 
deductible for this coverage.  This exposure is covered by Fidelity Bonds 
above. 
 
 
Postal Bond: (Mandatory) 
 
This bond guarantees that a post office contract, branch or station located at 
a university or college shall faithfully discharge all duties required under rules 
and regulations of the U.S. Post Office Department.  It must account for, 
deliver, and pay over monies, mail matters, and other properties that come in 
its possession to the proper post office official.  There is no deductible for this 
coverage.  This exposure is covered by Fidelity Bonds above. 
 
 
Public Official Bond: (Mandatory) 
 
Such a bond is required by law for persons elected or appointed to fill 
positions of trust.  It protects against dishonest and fraudulent acts as well as 
a person's failure to perform duties required.  There is no deductible for this 
coverage.  This exposure is covered by Fidelity bonds above. 
 
Crime - Inside/Outside Premises;  Money and Securities;  Depositors Forgery 
 (Usually Secured by Combination Crime Policy): (Mandatory) 
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This policy covers all perils except those that are excluded by the policy on 
money and securities within premises and outside premises while conveyed 
by messenger.  Property other than money and securities is insured against 
robbery (not theft) or safe burglary.  Coverage is provided against loss 
through forgery or alteration of checks drawn by insured.  There is a $1,000  
deductible for this coverage. 
 
 
 
Program Goal 
 
The Bonds/Crime program is to provide a comprehensive system of internal 
fiscal controls that will assign responsibility and accountability for 
performance of duties by employees at the lowest possible cost in each 
agency affected. 
 
 
 
Components of Louisiana Bonds/Crime Loss Control Program 
 
Agency Policy and Procedures: 
 
Each agency is responsible for developing and implementing a written 
Bonds/Crime Loss Control Program which should include: 
 

A Guidelines designating those employees who will be assigned to 
manage assets and property and the fiscal control system to 
minimize potential losses. 

 
B Implementation of training programs for employees. 

 
C Conduct regular audits at the various stage of the process. 

 
D Investigation procedures of incidents involving losses to include 

corrective action which will prevent recurrence. 
 

E Policies must outline the responsibilities and accountability of 
managers, supervisors, and employees who have duties 
requiring Bonds/Crime coverage. 
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These policies should be given to all employees and form the basis of the 
Bonds/Crime Program.  Only those individuals authorized and trained to 
manage or handle cash, property, stamps, fees, licenses, permits, securities 
and other State assets should be assigned to those duties,  The Office of 
Risk Management Loss Prevention Unit will provide guidance and direction to 
the agencies in the development of effective Bonds/Crime policy. 
 
 
Communication/Organization: 
 
The Office of Risk Management Loss Prevention Unit will work with agencies 
in setting up the program within the agency. 
 
 
Training: 
 
The Office of Risk Management Loss Prevention Unit will assist agencies in 
implementing training programs that will address the needs of the agency.  
The Loss Prevention Unit will assist in identifying resources that can be used 
in training. 
 
 
Accident Analysis: 
 
The Office of Risk Management Loss Prevention Unit will assist agencies in 
conducting investigations into claims resulting from incidents involving 
Bonds/Crime Risk Coverage.  The Loss Prevention Unit also assists the 
Office of Risk Management's Claims Section, upon request, in investigating 
incidents resulting in claims. 
 
 
Loss Prevention Audits and Record Keeping: 
 
The Loss Prevention Unit will assist agencies in reviewing and analyzing the 
fiscal control policies, procedures and overall program to determine if the 
agency's program has the internal control and proper safeguards to curtail 
losses in the areas covered by Bonds/Crime Risk Coverage. 
 

Revised January 1, 2000  Bonds/Crime Page 6 



The cost of insurance coverage assessed to each agency's budget is 
determined by considering three factors: 
 

1 the agency's exposure to risk 
 

2 the frequency and severity of claims 
 

3 the implementation of a Bonds/Crime control program approved 
by Loss Prevention Unit. 

 
 
 
Responsibility for Bonds/Crime Coverage 
 
The Office of Risk Management, Loss Prevention Unit will assist agencies in 
organizing, directing, implementing and controlling a Bonds/Crime internal 
fiscal control program that minimizes the potential for financial property 
losses. 
 
Department and agency heads are responsible for the implementation of the 
Internal Fiscal Control program including guidelines and the specific duties of 
all employees involved in the program.  Department heads or their designees 
are responsible for reviewing the fiscal control program regularly for efficiency 
and effectiveness.  The regular internal control audits and resultant 
recommendations should be studied carefully with the recommendations 
implemented expeditiously when internal controls will be strengthened. 
 
Supervisors must ensure that employees are properly trained in the fiscal 
controls policies, procedures and guidelines developed for his/her operation 
and that all safeguards are followed at all times.  Supervisors should review 
the fiscal control program for protection of the State's assets and property 
from losses.  No safeguard of the internal control plan is to be eliminated or 
bypassed without approval of the agency head or his designee. 
 
Employees must be authorized by their supervisors to participate in any way 
in the internal fiscal control program.  Employees are expected to follow the 
fiscal control program to the letter and to report any problems or 
discrepancies in the fiscal control program to their supervisor. 
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Suggested Internal Fiscal Control Procedures 
 
Each agency should establish a system of internal accounting and 
administrative controls in accordance with applicable Federal and Louisiana 
State Statutes and regulations utilizing the following guidelines: 
 

1 Reasonable Assurance - Internal fiscal control systems shall 
provide reasonable, but not absolute, assurance that the 
objectives of the system will be accomplished.  This standard 
recognizes that the cost of internal control should not exceed the 
benefits derived there from, and that the benefits consist of 
reductions in the risks of failing to achieve the stated objectives. 

 
2 Attitude - Managers and employees are to maintain and 

demonstrate a positive and supportive attitude toward internal 
control at all times. 

 
3 Competent Personnel - Managers and employees are to have 

high standards of integrity, are to be competent by education, 
experience, and/or training to accomplish their assigned duties, 
and are to possess adequate knowledge of internal control. 

 
4 Internal Control Objectives - Specific internal fiscal control 

objectives are to be developed for each agency activity.  The 
control objective must be complete, logical, and applicable to the 
specific activity and are to be consistent with the accomplishment 
of the overall objectives of internal control, which are: 

 
a) Obligations and costs are in compliance with applicable 

law. 
 

b) Funds, property, and other assets are safeguarded against 
waste, loss, unauthorized use, or misappropriation. 

 
c) Revenues and expenditures applicable to agency 

operations are to be properly recorded and accounted for. 
This will permit the preparation of accounts and reliable 
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financial and statistical reports required to maintain 
accountability over the assets. 

 
5) Documentation - Internal fiscal control systems, i.e., control 

objectives and internal control techniques, the accountability for 
resources, and all transactions and other events shall be clearly 
documented.  Documentation shall be readily available. 

 
6) Recording of Transactions - Transactions shall be recorded as 

executed, when executed, and be properly classified. 
 

7) Separation of Duties - Key duties such as authorizing, approving, 
and recording transactions, issuing or receiving assets, making 
payments, and reviewing or auditing shall be assigned to 
separate individuals to minimize the risk of loss to the State.  
Internal control depends largely on the elimination of 
opportunities to conceal errors or irregularities.  Internal fiscal 
control requires the assignment of work in such a manner that no 
one individual controls all phases of an activity or transaction, 
thereby minimizing the possibility that errors or irregularities will 
go undetected. 

 
8) Supervision - Qualified and continuous supervision shall be 

provided to assure that approved procedures are followed.  Lines 
of personal responsibility and accountability shall be clear. 

 
9) Access to Resources - Access to resources shall be limited to 

authorized personnel.  Access includes both direct physical 
access and indirect access through the preparation or processing 
of documents that authorize the use or disposition of resources.  
Periodic comparison shall be made of the resources with the 
recorded accountability to determine whether the two agree.  The 
frequency of the comparison shall be a function of the 
vulnerability of the asset. 

 
10) Managers should promptly evaluate findings and 

recommendations reported by auditors; determine proper action 
in response to audit findings and recommendation; and complete, 
within established time frames, all action that correct or otherwise 
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resolve the matters brought to the management's attention. 
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